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BUDGETARY CONTROL SUMMARY STATEMENT
POLICY AND RESOURCES (CENTRAL SERVICES)

Report by Director of Finance

1 PURPOSE OF REPORT

1.1 To advise Members of the current budgetary control position and the projected out-
turn for the year for the services within the remit of Policy and Resources (Central
Services).

2 OVERALL POSITION

2.1 The following report relates to services and income directly controlled by the
department and excludes rechargeable costs for central services charges and debt
charges.

2.2 Projected Out-turn

A projected variance of £18,941 under budget is anticipated at 31 March 2002.
The projected out-turn figures reflect the views of service directors and are based
on all currently available information.

2.4 Summary of Objective Codes

Budget Actual Variance
Expend to Expend to Expend to Annual Projected
23-Sep-01 23-Sep-01 23-Sep-01 Estimate Actual
Period 6 Period 6 Period 6 2001/02 2001/02 Variance

£ £ £ £ £ £

Finance 1,767,708 1,726,318 (41,390) 4,126,980 4,126,980 0

Democratic Process 289,005 248,731 (40,274) 709,020 709,020 0

Miscellaneous Services 1,248,784 1,242,970 (5,814) 3,541,340 3,521,939 (19,401)

Housing Benefits Subsidy 1,371,000 1,331,058 (39,942) 2,068,100 2,018,100 (50,000)

Corporate Office Accomodation 480,717 534,199 53,482 1,535,270 1,585,730 50,460

Income outwith General Fund 0 0 0 (1,999,250) (1,999,250) 0

NET EXPENDITURE 5,157,214 5,083,276 (73,938) 9,981,460 9,962,519 (18,941)
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2.5 Summary of Subjective Codes

3 ANALYSIS OF VARIANCES

3.1 Finance

As previously reported, it is anticipated that there will be an adverse variance on
Employee Costs at 31 March 2002 mainly due to higher levels of sickness absence
in Exchequer Services resulting in additional overtime as well as difficulty in
achieving turnover savings.  This will be offset by additional income due to one-off
grants in respect of Housing Benefit legislation to offset implementation costs.

3.2 Democratic Process

There are no material variances to report.

3.3 Miscellaneous Services

It is anticipated that there will be a favourable variance at 31 March 2002 of
£19,401 mainly due to savings in respect of excess travel costs and electricity
rebates not specific to any one department.

Although not included as part of the year-end projection at this time, the Head of
Personnel has highlighted a potential deficit in relation to the Skills Training Unit of
£32,855.  This is due to a change in the contract between the Council and
Enterprise Ayrshire, the main funding body.  The Head of Personnel is confident
that following ongoing discussions between both parties that the situation will be
resolved. In the unlikely event that a deficit situation arises, then this will be met
from management efficiencies within the Corporate Resources Department.

Budget Actual Variance
Expend to Expend to Expend to Annual Projected
23-Sep-01 23-Sep-01 23-Sep-01 Estimate Actual
Period 6 Period 6 Period 6 2001/02 2001/02 Variance

£ £ £ £ £ £
Employee Costs 2,036,944 2,023,227 (13,717) 4,261,450 4,276,704 15,254

Property Costs 409,449 443,321 33,872 1,334,130 1,356,180 22,050

Transport Costs 25,922 19,219 (6,703) 60,810 60,810 0

Supplies & Services 1,134,594 1,159,325 24,731 3,019,430 3,029,090 9,660

Administration Costs 381,146 354,490 (26,656) 1,035,070 1,046,820 11,750      

Payments to Other Bodies 282,822 282,828 6 962,360 962,360 0

Housing Benefit Subsidy 1,371,000 1,331,058 (39,942) 2,068,100 2,018,100 (50,000)

TOTAL EXPENDITURE 5,641,877 5,613,468 (28,409) 12,741,350 12,750,064 8,714

Total Income (484,663) (530,192) (45,529) (760,640) (788,295) (27,655)

NET EXPENDITURE 5,157,214 5,083,276 (73,938)       11,980,710 11,961,769 (18,941)

Income outwith General Fund 0 0 -               (1,999,250) (1,999,250) 0

TOTAL 5,157,214 5,083,276 (73,938)       9,981,460 9,962,519 (18,941)
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3.4 Housing and Council Tax Benefit Subsidy

The amount of subsidy income received is dependant not only on the value of
benefits paid but also on other factors including overpayments.  The information
currently available suggests that the net cost to the Council will be a favourable
variance of at 31 March 2002.

3.5 Corporate Office Accommodation

The Director of Development Services anticipates an adverse variance of £50,460
at 31 March 2002.  This arises from three main issues. Firstly additional security
and servicing costs for the Lugar Offices account for £16,660. Telephone and ISDN
line costs for all offices are anticipated to be £11,750 in excess of budget. Thirdly
current rent reviews of the Corporate Offices at Greenholm Street and 2 The Cross,
Kilmarnock will result in potential increased rental charges of £30,770. These
variances are partially offset by net favourable variances in other headings totaling
.£8,720.

The Director of Development Services anticipates that the costs of the
Dalmellington Area Centre will be recharged to user departments on an agreed
methodology throughout the financial year and these costs are therefore excluded
from the projected out-turn figures.

4 RECOMMENDATIONS

4.1 It is recommended that Members note the contents of this report.

Alex McPhee
Director of Finance

JJ/DMW
30 October 2001

LIST OF BACKGROUND PAPERS
NIL

Members wishing further information should contact Julie Jamieson, Financial Services
Manager, Tel:  (01563) 576336.
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